
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

COMPANYPROFILE 

OsakaProfile 1 



 

 

 

 
 

 

 

 

 

 

 
Osaka Construction Company Ltd is the brainchild of a very strong and reputed 

EquipmentleasingcompanyinTanzania,withaccessofover40EarthmoversincludingMotorGrad

ers,Bull Dozers, Compactors, Trucks, Excavators, Cranes not to mention a few all located 

in aserviceyardandofficeofover8,000sqmofspaceinUbungo,Dar-es-

Salaam;forthis,Osakahasthecapacitytoundertakeanycivilandbuildingproject. 

 

Osaka was fully registered as Class 2 Civil and Building Contractor in early 2015, 
initiallygainingexperienceinitsfirstyearasSubcontractorinsomemajorconstructionprojects
inTanzania.Osakaiswellreputedforitsvastcapacityofheavydutymachineries,afleet 
that also includes one of the largest Concrete Block and Paver production 
facilityinTanzaniathatislocatedinMapinga,Bagamoyo.The 

 
facility’sproductioncapacityreaches15,000Concreteblocksproducedperdayandover5
00sqmofConcretePaversproducedperday. 

 
AtaGlance 

2 OsakaProfile 



 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

 

PROJECTL

OCATION 

CLIENT 

CONSTRUCTIONOFROADWORKSANDBASEPRESSURESTATION 

Somanga,Lindi 

CPP(ChinaPetroleumPipelineBureau) 

NATUREOFWORKS EarthworksPlantsincludingExcavations,loading,backfilling 

DATEOFAWARD/C

OMPLETION 
Start:July 2015Completion:Nov2015 

SUMMARY Osakawassubcontractedtosupply,layandcompactover5acresof 

land with suitable fiill material excavated and transported from 

anearbylocationinordertomakeabaseforconstructionofaGas 

PressurestationfromCPP. 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 

 

OsakaProfile 3 

CompletedProjects 



OsakaProfile 4  

PROJECT PROPOSEDCONSTRUCTIONOFFKINTERNATIONALSCHOOL 

LOCATION MBWENIKINONDONI-DARESSALAAM 

CLIENT FKINTERNATIONALSCHOOL 

NATUREOFWORKS BUILDINGWORKSWHICHINVOLVESCIVILWORKSASWELL 

DATEOFAWARD/C

OMPLETION 
Start:July2020Completion:March2021 

SUMMARY Osaka Company(T) Ltdwasthemain 

contractorfortheproject;theprojectstartedfrom 

scratchthatisclearanceandsettingoutofthe 

thefinishes.Theprojectis98%completed. 
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PROJECT
 PERIODICMAINTANCEOFMIKADISHERATONIROADINK
IGAMBONIMUNICIPALITY 

LOCATION KIGAMBONI-

DaresSalaamCLIENT Tarura –Regional 

CoordinatorNATUREOFWORK

 ASPHALTCONCRETEROAD 

DATEOFAWARD/

 Start:April2020Completion:Oct2020CO

MPLETION 

SUMMARY The road section was gravel standard road was also in a very 

worstconditionandvehicleswasnotaffordedtouseit. 

Osakacompanyltdwinthetendertocurbtheproblem.Operationwasasfol

lows; 

• Cuttingtospoilwastesoilto500mmthicknessleveledandformedandco

mpactedto95%. 

• Filling of G7, G15 and C1 natural gravel material to a 150mm 

and200mmthickgradedandcompactedtoMDD95% 

• FollowedbyCRRlayer150mmthick,PrimerandAsphaltconc

rete. 

• The road was protected by erosion to sides by construction 

ofconcretesidedrainsC20readymixedconcreteforcedwithBRC-mesh 
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PROJECT PROPOSEDCONSTRUCTIONOFOFFICEBUILDINGOFJANINTERNATIONAL 

LOCATION MBUYUNIOYSTERBAY-DARESSALAAM 

CLIENT JANINTERNATIONAL 

NATUREOFWORKS BUILDINGWORKSFOROFFICE 

DATEOFAWARD/C

OMPLETION 
Start:MARCH2020Completion:JUNE2020 

SUMMARY Osaka Company(T) Ltdwasthemain 

contractorfortheproject;theprojectstartedfrom 

scratchthatisclearanceandsettingoutofthe 

thefinishes.Theprojectis100%completed. 
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PROJECT PMKIROMOCHAMBEZI(3KM)ANDINSTALLATIONOF2LINESOF 

 CULVERTSALONGKIROMOCHAMBEZI 

LOCATION DaresSalaam 

 Tarura–RegionalCoordinator 

NATUREOF EarthworksIncludingExcavations,Loading,Backflling 

WORKS 

DATEOFAWARD/ Start:JAN2019Completion:April2019 

COMPLETION 

SUMMARY Osakacompany(t)ltdawardedacontracttoexecutethefollowing 

tasksalongKiromochaMbeziroad(3km) 

• Formationoftheroad(1.8km)byheavyreshaping. 

• Dampingofgravelmaterial,spreading,wateringandcompacting 

gravelwearingcourseto95%MDD. 

• Installationofsinglelineofpipeculvert(900mmdiameter)of8m 

long. 
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PROJECT CONSTRUCTIONOFROADWORKS,CULVERTSANDALLDRAINAGE 
LOCATION Mwandege-Pwani 

CLIENT Qn.MInternationalLtd 

NATUREOF 

WORKS 

Earthworks/PlantsincludingExcavations,loading,RoadFormation 

DATEOFAWARD/ 

COMPLETION 

Start:Sept2015Completion:Nov2015 

SUMMARY AfterproblemsQnMInternationalhadwiththeexistingsurfaceroads 

tomovetherepipesusingforklifts(rentedfromoursistercompany; LeaJoy 

Real Estate Ltd) and trucks loading up to 30Tonnage of Pipes;Osaka 

Construction was called to solve this problem. We started 

bylevelingandcompactionofexistingsurfaces,thenimportedGravelmateri

al which was well laid and compacted to 30 cm height. 

Afterthis,drainagewasmadefromcollectingrainwatertodisposingaway 

thedrainagewater. 
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PROJECT EXCAVATION WORKS AND CONSTRUCTION OF 
FOUNDATIONSTUCTURE,LOADINGBAYANDROADWORKSWITHAS
SOCIATEDDRAINAGESYSTEMS 

 
 
 
 

LOCATION Kisarawe-DaresSalaam-Tanzania 

CLIENT PrayoshaIndustriesLtd 

NATUREOF 

WORKS 

EarthworksforExternalworks 

DATEOFAWARD/ 

COMPLETION 

Start:April2015Completion:June2015 

SUMMARY Osaka Company Ltd, subcontracted by Yuetan Engineering 

wascalledtosolvetheproblem thatwasvery difficultfor them,wehadto 

leveluplandthathadover13mleveldifferencefromonesidetoanother.We

excavatedabout9mfromoneside,andkeptittotheother side to 

acquire a straight land to initiate construction. We thenexcavated 

columns to reach natural land and allowed Yuetan forconcrete 

works. On completion of concrete columns we backfilledthe 

2000sqm with 1.8m height of material compacting every 

20cmlayer. 

Afterthat,weconstructedaroadofabout3.6kmandloadingbays 

for40Tonnes. 
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PROJECT LAND PREPARATIONS, CEMENTED GRAVEL FILL TO 
RECEIVEPAVEMENTLAYERWITHASSOCIATEDDRAINAGEWO
RKS 

LOCATION Kisarawe- Dar EsSalaam- Tanzania 

CLIENT PrayoshaIndustriesLtd 

NATUREOF 

WORKS 

EarthworksforExternalworks 

DATEOFAWARD/ 

COMPLETION 

Start:May2015Completion:Nov2015 

SUMMARY For this subcontracted project, Yuetan was challenged with 

fillingover an inclined land to reach 50cm higher than the existing 

roadsurface. 

Osaka was called to tackle this problem. Our solution, was to fill 

oneendwith3mheightofunwantedbutqualifiedbasematerialtoreach50

cmlowerthantheroadsurfacelevel.Weallowedforconstructionof 

concreteretainingwallof4mhigh.WethenimportedGravelmaterialof40cm,

cementingitandstabiliseittoreceivepavement. 
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PROJECT
 GENERALEARTHWORKS:SITECLEARANCE,EXCAVATIONWORKS
,BACKFILLINGOF MATERIALS, FILLOF GRAVEL MATERIAL 

LOCATION Tabata-DarEsSalaam-

TanzaniaCLIENT ItalframeLtd 

NATUREOF 

WORKS 

EarthworksforExternalworks 

DATEOFAWARD/ 

COMPLETION 

Start:Sept2015Completion:Oct2015 

SUMMARY Duringthebeginningofthisproject,Webeganestablishinganame 

duetoourlargenumberofearthmovingequipmentsandtrucks. 

Italframe, gladly called us to tackle the earthwork problems for 

therehighlyanticipated2storeyGodownproject.Weexcavated2mofjustund

er 2 acres of land to allow for Concrete columns to be set. 

Aftersettingwefilledbackcarefully2mofmaterialtakingcarenot 

todamagethecolumns,andafurther90cmof importedfillmaterial 

toachieve98%Compaction.Osakaalso,didexcavationforwatertanks,anddr

ainagesystemsfortheproject. 
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PROJECT ROCKEXCAVATIONFORFOUNDATIONOFCCBRTHOSPITAL 

LOCATION DaresSalaam-Tanzania 

CLIENT ItalframeLtd 

NATUREOF EarthworksandBuilding 

WORKS 

DATEOFAWARD/ Start:Dec2015Completion:Jan2016 

COMPLETION 

SUMMARY OsakaCompanywascalledtotackletheextremelytoughrocksof 

Msasaniarea.Initially,we haddemolishedexistingconcrete surfaces 

fortheallowanceoffoundationworks,Weexcavated2mdepth 

throughlinesofverystrongrocksurface. 
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NATUREOF 

WORKS 

CivilWorks 

DATEOFAWARD/ 

COMPLETION 

Start:June2018Completion:November2018 

SUMMARY OsakaCompanyLtd,wascalledtodosomeexcavationof4metersDownto

haveaccessforconcretepillingandsubbaseworks. 

 
 

PROJECTL

OCATION 

CLIENT 

CONSTRUCTIONOF29STOREYCOMMERCIALTOWERINKAWE 

Kawe,DaresSalaam-

TanzaniaCRJE(EA)Ltd 
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PROJECTL

OCATION 

CLIENT 

PERIODICMAINTANACEOFMTONIMASHINEYAMAJIROAD 

Temeke–DsmTanzania 

TARURA–RegionalCoordinator 

NATUREOF 

WORKS 

RigidPavement 

DATEOFAWARD/ 

COMPLETION 

Start:Feb2019Completion:March2019 

SUMMARY Theroadsectionwasatsteepterrainduringrainseasonstheroadwastotally 

damaged due to erosion of water and no traffic afforded touseit. 

Osakacompanyltdwinthetendertocurbtheproblem.Operationwasasfol

lows; 

• Cuttingtospoilwastesoilto250mmthicknessleveled,formedandcomp

actedto97%. 

• Filling of G25 natural gravel material to a 200mm thick graded 

andcompactedtoMDD95% 

• Steelbarwasfixedandformworkfollowedbyconcretelayer200mm

thickC30readymixedconcrete. 

• Theroad wasprotected fromerosiontosidesby constructionof 

concretesidedrainsC20readymixedconcretereinforcedwithBRC-

mesh 
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PROJECT BURUMAWESINGLECELLBOXCULVERTS(SINGLELANE)PHASE1IN 
 KINONDONIMUNICIPAL 

LOCATION Kinondoni-DsmTanzania 

CLIENT TARURARegionalCoordinator 

NATURE OFWORKS REINFORCEDCONCRETESTRUCTURE(BOXCULVERTS) 

DATEOFAWARD/ Start:Oct2018Completion:Nov2018 

COMPLETION 

SUMMARY Thestreamwascrossingtheroadandwasfullyfloodedwithwater 

duringheavyrainsopeoplewerenotabletocross.Osakawinthe 

tenderandimplementeditasfollows; 

• Settingoutwasdoneandmeasuring invertlevelwereokayand 

matchingwiththeapproachroads. 

• Excavationcarriedoutusingexcavatorto4mdepth 

• Levelingandcompactiondone. 

• Hardcorefillingto400mmthickfollowedbyblindingof100mmthick 

• Reinforcementsandformworkfixedtobottomslabofdifferentsizes 

• Castingwasdoneusingpremixedconcretec25,400mmthick 

• Wallandtopslabfixedwithrebarandformworkthencast300mm 

and400mmthickrespectively. 

• Guardrailfixedandcasted 

• Finallybackfillingandopentheboxculvertto trafficaftercuring 

perioddone. 
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PROJECTL

OCATION

CLIENT 

PROPOSEDRENOVATIONOFNBCHEADOFFICE 

DaresSalaam 

NationalBankOfCommerce 

NATUREOFWORK Renovation 

DATEOFAWARD/ 

COMPLETION 

START:SEPT2018Completion:Sept2019 

SUMMARY The project was six months, with painting works of about 7,000 

sqmexternally of building to the height up to 35m high and 15,000 

sqminternally of the building also other major works was 

waterprooftreatmentofthewholebuilding,renovationoffoulandcleanwater 

system. 
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PROJECT
 PERIODICMAINTANCEOFCHANGAMBOZIROADINTEMEKEM
UNICIPALITY 

LOCATION DaresSalaam 

CLIENT Tarura–RegionalCoordinator 

NATUREOFWORK RIGIDPAVEMEMTS 

DATEOFAWARD/

 Start:Feb2019Completion:Sept2019CO

MPLETION 

SUMMARY Theroadsectionwasatsteepterrainduringrainseasonstheroadwastotally 

damaged due to erosion of water and no traffic afforded touseit. 

Osakacompanyltdwinthetendertocurbtheproblem.Operationwa

sasfollows; 

• Cuttingtospoilwastesoilto250mmthicknessleveledandformedandco

mpactedto97%. 

• FillingofG25naturalgravelmaterialtoa200mmthickgradedandco

mpactedtoMDD95% 

• Steelbarwasfixedandformworkfollowedbyconcretelayer2

00mmthickC40readymixedconcrete. 

• Theroadwasprotectedbyerosiontosidesbyconstructionofconcre

te side drains C20 ready mixed concrete forced withBRC-

mesh 
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PROJECT ROUTINEMAINTANANCEOFVARIOUSROADSINKIBAHATOWN 
 COUNCIL 

LOCATION Kibaha-DaresSalaam 

CLIENT TARURAP.O.Box9253DarEsSalaam 

NATUREOFWORK  

DATEOFAWARD/ Start:Dec2018Completion:July2019 

COMPLETION 

SUMMARY Osakacompanyawardedacontracttoexecutethefollows; 

• Formationoftheroadsbybothlightandandheavygrading 

• Installationof8linesofpipeculverts 

»»6with900mmdiameter7mlong 

»»2with600mmdiameter7mlong. 

• Dampingofgravelmaterial,spreading,wateringandcompacting 

gravelwearingcourseto95%MDD 

• Constructionofopendrainagechannel(1030mlong)withc25 

concreteonbothbedsides. 

• Rivertrainingworkalong2riversinKibahatown. 

• Desitting and cleaningof culvertsalongvariousroadsby 

removingalldebrisinandoutsidetheculvert. 

• Cuttingofmiterdrainsinvariousroads. 
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PROJECT PROPOSEDRESIDENTIALDEVELOPMENT,PLOTNo128KARUME 
 ROADOYSTERBAY 

LOCATION ChimatiRealitiesLtd,P.O.Box68826,DaresSalaam 

CLIENT Structure,FinishingAndExternalWorks 

DATEOFAWARD/ Start:August2017Completion:March2020 

COMPLETION 

SUMMARY Theprojectwasthreeyearcontractwhichwasdividedintwophase 

(PhaseIandPhaseII)PhaseIcontractwasinvolveconstructionof 

structureofthebuildings(fiveunitbuildingoftwostoreyeach).And 

PhaseIIwasinvolveExternalworkslikepaving,swimmingpools, 

gardeningetcandfinishworksinthebuildingswhichinvolvepainting, 

plastering,electricaletc. 
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DATEOFAWARD/ 

COMPLETION 

Start:August2017Completion:August2018 

SUMMARY Projectwasconstructionofhallandofficeblockinwhichworksinvolvedwasfro

msubstructurestofinishing,allworkswasdone 

completedwithinestimatedbudgetandhandovertotheclient. 

 
 
 
 
 

PROJECT 

 

LOCATION

CLIENT 

PROPOSEDHALLANDOFFICEBLOCKFORMRA.SLEMAonPLOTNo.266
and267,BLOCKC 

GobaKunguru-DaresSalaam 

MrANINYS.LEMA,P.O.Box76212,DaresSalaam 



28 OsakaProfile  

 
 
 
 
 
 

NATUREOFWORK StructureAndFinishing 

DATEOFAWARD/ 

COMPLETION 

StartDate:January,2017Completion:JULY2018 

SUMMARY The project involve construction of office building of about 100 

sqmcomplete from substructure setting out to the finishing of the 

buildingalsothecontractinvolvesconstructionofFence,CarwashandStudior

oomwhichwereadjacenttotheofficebuilding.Theprojectwas 

successfulcompletedandhandledovertotheclient. 

 

PROJECT 

 

LOCATION

CLIENT 

SINGLE STOREY COMMERCIAL,RESIDENTIAL 

ANDOFFICE,FENCEBLOCKWALLKINONDONIDARESSALA

AM 

Kinondoni–

DaresSalaamBERJOInvest

mentLtd 
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PROJECT PERIODICMAINTANCEOFMIKADISHERATONIROADIN 
KIGAMBONIMUNICIPALITY 

LOCATION  KIGAMBONI-

DaresSalaamCLIENT Tarura–RegionalCoordinator 

NATUREOFWORK ASPHALTCONCRETEROAD 

DATEOFAWARD/

 Start:Nov2020Completion:on

goingCOMPLETION 

SUMMARY Theroadsectionwasgravelstandardroadwasalsoinaveryworst 

conditionandvehicleswasnotaffordedtouseit. 

Osakacompanyltdwinthetendertocurbtheproblem.Operationwasasfol

lows; 

• Cuttingtospoilwastesoilto500mmthicknessleveledandformed 

andcompactedto95%. 
 

• Filling of G7, G15 and C1 natural gravel material to a 150mm 

and200mmthickgradedandcompactedtoMDD95% 

• FollowedbyCRRlayer150mmthick,PrimerandAsphalt 

concrete. 

 
•  Theroad wasprotected by erosiontosidesby 

constructionofconcretesidedrainsC20readymixedconcreteReinf

orcedwith 

BRC-mesh 
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CONCRETEBLOCKFACTORY 

OsakaConstructionhasaverylargeconcreteblockfactory,operatingwith2strongmachines,thecapa

cityofproductionisverybigandenoughtosufficeitsmuchhungerofconstructionsupplies.Thefact

oryproducesarangeofproductsincluding6inchblocksof3.5Mpa,7Mpaand10Mpa,4inchblocks,5i

nchblocks,6inchHollowBlocks,60mmHomebasedpaver,80mmStrongpaver,andKerbstonesforroa

dworks. 

 
OtherServices 
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EQUIPMENTFLEET 

OsakaConstructionhasaflleettotalling48EarthMoversandCranesbelowareafewphotosanddescriptio

nsofthemachineries 
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P. O. Box 53095, Dar es Salaam -
Tanzania Email: 
info@osaka.co.tzMobile:+2556594
32080 

Website:www.osaka.co.tz 

mailto:info@osaka.co.tz
http://www.osaka.co.tz/
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